
WORKFORCE COMMITTEE MEETING AGENDA 

Monday, September 28, 2020, 9:00 a.m. – 10:30 a.m. 

Meeting will be conducted via Teleconference Only 

Website Link: 
https://smcoe.zoom.us/j/98238624362?pwd=Wlh0TU9mVjc0K3J3VDNHMDRqN0JYQT09 

Meeting ID:  982 3862 4362  Password: 101 

Dial-In Option:   1-669-900-9128 

Approval of the September 28, 2020 Committee Meeting Agenda 

Approval of the August 13, 2020 Committee Meeting Minutes  

Welcome and Check-In 

Teacher Pipeline Project 

Workforce Pathways Grant &  
ELC Stipend Program Update

Professional Development 
Calendar Update

Workforce Updates

Adjournment 

Heather Cleary 

Heather Cleary 

Heather Cleary 

Dayna Chung 

Edirle Menezes 

Edirle Menezes

All 

Heather Cleary

The next CCPC Workforce Committee meeting is Monday, November 16, 2020, 
9:00 a.m.- 10:15 a.m. 

https://smcoe.zoom.us/j/98238624362?pwd=Wlh0TU9mVjc0K3J3VDNHMDRqN0JYQT09
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SAN MATEO COUNTY CHILD CARE PARTNERSHIP COUNCIL 

WORKFORCE COMMITTEE 

MEETING MINUTES 

 

August 13, 2020 

Virtual Meeting Via Zoom 

 

CCPC Members Present:  Heather Cleary (Chair), Karen Alden, Karen Hass-Foletta 

Members of the Public:  Angel Barrios, Mindy Camacho, Dayna Chung, Jamie Hui, Edirle 

Menezes, Kristina Brower, Mel Kronick, Janet Zamudio 

Staff:  Sarah Kinahan, Ian Johnson 

Minutes:  Ian Johnson 

 

1. Call to Order 

 

Heather Cleary called the meeting to order at 10:00 AM.  

 

2. Welcome and Introductions 

 

Heather welcomed the group and asked all attendees to introduce themselves to the group.  

 

3. Action to set the agenda and approve minutes from the June 22, 2020 meeting 

 

MOTION:      HAAS-FOLETTA/ SECOND: ALDEN 

AYES:  Heather Cleary, Karen Alden, Angel Barrios, Kristina 

Brower, Mindy Camacho, Dayna Chung, Karen Haas-

Foletta, Jamie Hui, Edirle Menezes 

NOES:      NONE  

ABSTAIN:      NONE 

 

4. CDE Workforce Grant Update      Sarah Kinahan 

 

Sarah provided an update on the Workforce Pathways Grant. SMCOE received the approval 

letter from CDE for the proposed 2020-21 stipend program, but is still waiting on the contract. 

SMCOE is now developing the plan and communications for the approximate $135,000 for 

2020-21 stipends; this is $60,000 less than what was available for stipends in previous years. 

Quality Counts San Mateo and First 5 San Mateo County are also contributing funds. 

Because this program will be different from prior years’ stipend program,  strong emphasis is 

being placed on communication to ensure that participants are aware of new eligibility 

requirements, the process, and potential pathways.  
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We are trying to simplify by streamlining pathways: 1) Higher Education Pathway (the pathway 

for ECE professionals completing college coursework); and 2) Professional Development 

Pathway (available to professionals with at least an Associate’s in ECE/related field who 

complete annual 21 hours of professional growth). This year an Education Plan or Professional 

Growth Plan is required for receiving a stipend.  

In addition to Title V Center staff, CDE has stated that professionals who work at programs that 

have children who receive 4Cs Vouchers (including Family/Friend/Neighbor type providers) are 

eligible. Using Quality Counts funding, we also offer stipends to teachers working at Quality 

Counts participating sites (including Family Child Care). Sarah is getting clarification from CDE 

on work requirements given the changes and impact of COVID-19.  

Communication on changes to the stipends and a clear application process are going to be key. 

SMCOE is developing a flow chart to help candidates visualize their pathway, as well as a 

detailed program guide. SMCOE is exploring using the Stipend Module in the Workforce 

Registry and hopes to open up the application process in early September. Karen Alden 

suggested that we use applicant data to determine if we are reaching a broad array of eligible 

ECE professionals or if some people are being left out. 

 

5. Teacher Pipeline Project (TPP) Update      

 

Kristina provided an update on the North County TPP and Skyline College. While they have 

cancelled a few classes due to low enrollment, the existing courses are now full with waitlists. 

The TPP cohort in North County is full. Two sessions of the Practicum Course are being offered 

at both Cañada and Skyline Colleges. In the past, they were able to place students in ECE 

programs, but due to COVID-19, only students who already work in a program are eligible.  

Jamie provided an update on Cañada College. The foundational classes are filling up quickly and 

have waitlists; only one or two classes were closed, which is typical despite COVID-19.  

Statewide, enrollment at Community Colleges is down because students are having financial 

difficulties. 

Dayna provided further TPP updates, expressing excitement about enrollment numbers and 

gratitude to Skyline for the provisions they have given to students, including laptops and other 

tools. Once classes begin, the TPP will continue curating and sharing resources in the community 

cohorts using a Learning Community Framework. For programs in South County, students are 

enrolling for courses that start in September; many students from the previous year.  

 

6. Updates to the Strategic Plan     Heather Cleary 

 

Heather led a discussion about updates, additions, and the continuance of priorities in the 

strategic plan. 
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Dayna suggested tracking data from the ECE Workforce in this pandemic, and being mindful of 

the impact of pandemic pods. Karen A. echoed this concern, commenting that this type of 

information will direct everything we do in the future, as the classrooms and processes evolve, 

the classrooms will continue to change even after a vaccine becomes available. Field retention 

and recruitment need to be monitored and need to continue to be a priority. Heather added the 

necessity of supporting family child care homes because many will or already have closed their 

doors, while others may be serving more school-age children to support distance learning. Sarah 

stated that our most recent county-specific wage study was conducted in 2017. UC Berkley is 

currently doing a statewide workforce study which will have results available in the Spring. 

Sarah is going to follow up to see if wages are included in this study. CCPC also conducted a 

provider survey in June, although child care operations may have changed significantly since 

then.  

Karen Haas-Foletta shared her concern for the implementation of pandemic pods and the lack of 

quality control for these pods. Safeguards and training that have been put into place to maintain 

and increase the quality and safety are not being monitored in pods. Centers are experiencing 

drops in enrollment and needing to furlough their teachers. The response that many of the centers 

are receiving from parents is that they are not planning on bringing back their children until 

schools return to at least a hybrid model of on-campus studies. 

 

7. Potential Next Steps      Heather Cleary 

 

• The Board of Supervisors has approved some grant money for child care programs to sustain 

operations, but we need to prepare the Board for an additional round of grant money post 

COVID-19 to help programs start back up. 

• Repeat the Provider Survey in October, and again in the Spring. 

• Provide an update on the SMC Child Care Relief Fund at the CCPC meeting in September. 

• The Workforce Committee would like an update once the SMCOE PD calendar is complete 

and whether PD on Racial Equity and Implicit Bias is incorporated.  

• The proposed changes to the Committee’s Work Plan are the inclusion of COVID-19 data 

collection, and Professional Development on Racial Equity and Implicit Bias.  

• The Workforce Committee suggested bringing together a panel at a CCPC meeting to discuss 

what is going on in classrooms and how programs are working with families and children 

during COVID-19. This would allow the community to better understand what providers 

need at this time. It was suggested to incorporate panelists from Pre-K, K-3, and Afterschool 

settings and to record it and make it available to all child care providers. 

 

8. Adjournment       Heather Cleary 

 

Heather adjourned the meeting at 11:04 AM. 

 




